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" I 'd go to meetings and people would
just rave about their experience at
the clinic. 

University employees are not only
seeing significant health
improvements, they're spending
much less."

Benefits Executive

Purdue University

One to One Health offers an expansive set of services at the Center For Healthy
living, including: primary and acute care, mental health services, health and
wellbeing coaching, dietician/nutritionist, as well as education and
engagement sessions like yoga classes, healthy eating classes, and annual
screenings. 

During the first year of management, wellness visits soared by 187% and
participation in health coaching increased by 35%. Additionally, the clinic
doubled  their visits by new members.

Further, One to One managed the entire end-to-end COVID-19 clinical and
operational response -  administering over 710,000 COVID tests, 54,000 doses
of vaccine, and even operating a 1,000-bed quarantine facility. The "Protect
Purdue" program has been nationally-recognized, as the university was the first
to announce a return to in-person learning and admitted the largest Freshman
class ever.

HEALTHCARE THAT CARES

In 2017, One to One Health replaced a national 
competitor to manage the expansive, 7,000 sq. foot 
"Center for Healthy Living" serving over 28,000 
employee, faculty, and staff members at Purdue. 

Candace Shaffer, Senior Benefits Director at Purdue 
said, “One to One tailored their program to us; it wasn’t 
a box. They came in here and created what we needed. 
The One to One team re-painted; they put up Purdue 
artwork,” Shafer explained. “It ’s gold and black, a comfortable, welcoming space.
They are truly part of us .”

BACKGROUND

$48.2M  savings generated since
2016
$2,300  Per Member Per Year net
savings for engaged employees
($6.97M annual savings  across
population)
100% increase in clinic utilization
96% Patient Satisfaction, with 7
providers and expanded services

Results with One to One

Increasing costs (7% YOY)
Decreasing clinic utilization
(-5.6% YOY)
Low patient satisfaction with
single provider

Challenges

Costs decreased by >$1,000 for clinic
participants through efficient and
transparent delivery. 

Engaged "very high risk" members
averaged savings of $25,536 on medical
and RX spend ,  when compared to non-
participants

Annual well visit compliance increased
from 47% to 87%, due to extensive
outbound engagement. Mammogram
compliance increased by from 54% to 67%.

According to independent analysis conducted
by health analytics firm Vital Incite, from 2017-
2021: 

T ransforming care  del ivery  and
generat ing $48M of  savings  fo r  one
of  the  nat ion 's  most  innovat ive
univers i t ies .

PURDUE UNIVERSITY

HEALTHCARE THAT WORKS

AT A GLANCE

"Each employer and population we
work with is unique. We embrace the
subtleties and build an operation that
works for all stakeholders involved. 

This collaboration proves that our
model, our providers, and our teams
thrive on the national stage ."

Dr. Keith Helton

Founder & Chairman, One to One Health
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1 Total membership spend benchmarked  against PwC Medical Cost Trend








